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Unlocking the Potential
of Lagos Youth

BRIDGING OPPORTUNITY GAPS

Lagos boasts a vibrant youth demographic, yet lacks structured creative outlets after school.
We can fill this gap with disciplined and tailored music programs that inspire our youth by
replicating the music education initiative adopted by western countries from its origin in

Venezuela.

Countries in Africa like Tunisia, Senegal and Gambia have taken upon this initiative. It is
thereby imperative that Nigeria, the global centre of music and entertainment in Africa,
likewise adopts this initiative to build its future and retain its global impact and significance in

music and entertainment.




Building Nucleos

EDUCATION

Our intensive music education hubs foster
creativity, develop discipline, and teach
teamwork essential for personal and
professional growth among youth.

TRADITION

Emphasizing on a hybrid of classical music
traditions and techniques incorporated with
local art and secular genres, we promote
cultural appreciation and instil pride in
heritage, enriching the lives of participants
and their communities.

COHESION

Through collective musical pursuits, we aim
to build social cohesion among diverse
groups, uniting them in a shared passion for
music.



The 2026 Pilot Program
Overview

MAPPING OUR MUSICAL JOURNEY

Our pilot program will connect youth in Lagos Island, Mainland and Suburbs
(Badagry) through music, engaging 150 students from public, middle and lower
private schools in transformative orchestra experiences this September.




The 2020 Pilot
Program Overview

LAUNCH TIMELINE

The pilot program will commence in
September 2026, running until December
with the aim of engaging at least a 150
young students.

SUPPORT STRUCTURE

Students will receive holistic support,
including nutrition and safe after-school
spaces, alongside 14 weeks of ensemble and
vocal training.



Fundraising Timeline

CLASSICAL COMMUNITY
RECITAL SERIES PREMIERE ENGAGEMENT GRAND FINALE
® @ ® ®

A dynamic series to
promote awareness
and support.

Featuring the world
premiere of unique
musical pieces.

Involving local participants
in masterclasses and
workshops to foster
community awareness.

Culminating gala
event at the MUSON
Centre or National
Arts Theatre.



Celebrating the Power
of Music Education

EXCELLENCE IN EVERY NOTE

Our choirs and orchestras will exemplify dedication, teamwork, and creativity,
inspiring young learners in Lagos to strive for excellence through their musical

journeys.




%908,007,300

TOTAL FUNDING

The estimated total funding required for Phase 1 of the Lagos
Sistema Initiative is #98,667,800 for 150 student participants
across 3 hubs. This investment will ensure that we establish
sustainable music education hubs, providing essential resources,
operations and support for local youth. By nurturing talent and
creativity, we aim to empower the next generation and foster social
change.

We hope to give a pre-pilot musical engagement between May-
August at schools and churches to prepare and audition students
before the commencement of our Pilot program in the September.
The estimated cost for 3-5 schools across the 3 Lagos regions is
N1,350,000 (budget breakdown available).

As part of our awareness campaign to raise funds towards the Lagos
Sistema Initiative, I offer to give free and/or affordable music
masterclasses and workshops to churches, schools and other
performing arts organizations across Lagos...




Budget Allocation

ESTIMATED COSTS

After consultation with a specialist NGO accountant, find below the
estimated funding allocation for the September-December term Pilot
program across 3 Lagos hubs: Island, Mainland, Surburb (Badagry).

Detailed budget breakdowns (Appendix) on these costs can be
provided as attachments for your review.
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Personnel Costs Salaries, stipends 18,060,000.00
Program Costs Training, materials, logistics 34,748,000.00
Administrative Expenses Office operations, utilities 9,610,000.00
Transportation Field visits, logistics 21,280,000.00
Marketing and communication Press releases,photography and social media 6,000,000.00
Contingency (10%) Unforeseen expenses 8969800

Total Cost 98,667,800.00




Financial Transparency Breakdown

FACULTY

Funding for administration, faculty and
conductors ensures experienced
professionals can provide high-quality
instruction, fostering growth and excellence
in our students.

VENUES: TEACHING HUBS

Investment in venues and logistics
guarantees access to suitable spaces for
training sessions, performances, and
community engagement activities for our
students.

STUDENT WELFARE

Allocating resources to student welfare
supports essential needs such as
transportation, nutrition and safe after-
school spaces, promoting holistic
development and well-being.



Financial Transparency Breakdown

INSTRUMENT MAINTENANCE ADMINISTRATION SUBORDINATE
Purchasing annd maintaining instruments is  Administrative support is crucial for essential The budget will cover personnel, program,
essential, with a budget allocation to ensure operations and management to keep the marketing and communication including
quality and longevity for all participants. program running smoothly. educational materials, and resources

necessary for operations and effective
learning and engagement.



Create Lasting Impact
(Termly Donations)

GOLD

The Adopt-a-Hub Title Sponsor level offers
extensive visibility, with branding
opportunities that resonate across all
program platforms and events.

SILVER

As an Ensemble Sponsor, your support

directly impacts students and provides

unique branding placement during key
performances and outreach events.

BRONZE

The Supporter tier allows for crucial backing
of our initiatives while ensuring your brand
gains recognition in our community
engagement efforts.



Exclusive Gold Tier Benefits

NAMING RIGHTS

Enjoy exclusive naming rights for either the
Island, Mainland or Badagry hub, showcasing
your brand's commitment to community
engagement and youth development.

#%50,000,000+)

PREMIUM BRANDING

Gain premium branding visibility at the
prestigious MUSON or NAT Gala, ensuring
your brand captures the attention of
influential stakeholders and attendees.
We shall also provide contents for ESG
Reporting.

CSR IMPACT VIDEO

Receive a dedicated CSR impact video

featuring your brand, highlighting your

essential role in transforming the youth
through music education initiatives.



Exclusive Gold Tier Benefits

LOGO PLACEMENT FIRST CHAIR TOUR BRANDING
Prominent logo placement on all marketing As a First Chair Partner, your brand enjoys Your brand will be featured prominently
materials ensures maximum visibility for your exclusive recognition and engagement across all four tour venues, enhancing
brand during key events and promotions. opportunities across all tour venues during exposure and aligning with Lagos Sistema's

performances. mission and values.



Silver Tier Benefits
(#%35,000,000-T)

SILVER PACKAGE

The Silver Package offers branding
opportunities at select events, providing
visibility and recognition in our digital
marketing campaigns to enhance your brand
presence. We shall provide contents for ESG
Reportings.

LOGO & SOCIAL MEDIA

The Silver Package includes logo inclusion
on select materials, social media shoutouts,
and access to community engagement
stories, promoting your commitment to local
development.



Bronze Tier
Benefits

%20,000,000+)

LOGO INCLUSION

As a Bronze partner, your logo will be
included on select promotional materials,
enhancing visibility in our community
outreach efforts.

SOCIAL MEDIA RECOGNITION

Enjoy social media shoutouts, showcasing
your support for the Lagos Sistema initiative
and engaging with our audience across
various platforms.



Importance

COMMUNAL ENGAGEMENT, COGNITIVE DEVELOPMENT, FUTURE PREPAREDNESS

Research indicates that 75% of local communities reported increased engagement in
cultural activities when youth orchestra programs were introduced. This highlights
the potential of music initiatives to foster community participation, enhance social
cohesion, and uplift the local culture, demonstrating a significant return on
investment for sponsors.

Recent 2024 research from the University of Southern California and the National

Institutes of Health proves that just one year of music lessons triggers measurable

brain growth, enhancing language, memory, and emotional regulation. It acts as a
comprehensive full-brain workout that traditional academic drills cannot replicate.

We are entering a new age of AI technology where human isolation is unfortunately
bound to become the norm. As social creatures, we fundamentally rely on one
another for sanity, peace, and happiness. There is no better preparation for that
future than music, which is our most powerful tool for social interaction and
community engagement.



Gallery

TESTIMONIALS OF MY PAST SDR
INVOLVEMENT IN OTTAWA, ON
CANADA

Other than the recognised OrKidstra program in the city of Ottawa, which I have
been part of as a teaching artist, there are other minor CSR programs in music
going on across the city.

These images are photos of activities including concerts, camps, lessons and
recitals in Ottawa Canada organized by OrKidstra at the OttawaTechnical School,
and by our studio in Ottawa Ontario, Canada. These programs were made possible
through collaboration and funding from organizations including the Canada Arts
Council, Ottawa Cultural Funding, the Michaélle Jean Foundation, CCI (Catholic
Centre for Immigration) Ottawa, Dominion-Chalmers United Church, and private
donors. I'd be happy to share more media photos and videos of our engagements
with you at your request.

We hope that we can replicate this system in our beloved Lagos through your
generous donations and support. "
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https://orkidstra.ca/

Contact

FOR DONATIONS & SUPPORT:

Phone: +234-816-733-2867
Website: www.lagossistema.com (in progress)
Email: lagossistema@gmail.com

SOCIAL MEDIA PLATFORMS

Facebook: Lagos Sistema
Instagram: @lagos_sistema
YouTube: @LagosSistemaSDR
TikTok: @lagos.sistema
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